Our roadmap for GRC success
Some GRC solutions are too complex an entry point for many organisations. I
So go back to basics across all three lines of defence. .

Infegrated Control Environment

Al this is used to measure
progress towards meeting
our Mission, Vision & Values.

What business model do
we need to successfully
achieve this?

What is our mission,
our vision and our values?

Our policies will articulate our values,
our expected behaviour, define

We will document
any deficiencies,
determine how to
remediate them and
add this to the
calendar as well

to ensure they are
not missed.
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risks to be addressed and
‘ POLICIES outline compliance & controls

Real time reporting is key to
proactive monitoring of the
control environment

We will check that the control is
designed properly and operating effectively|

These processes and activities
describe how our business model
will operate

As part of our daily work, we ensure that
control tasks are completed and evidence
collected and stored securely

All controls need to be assigned to
owners and put in the calendar
so they are not missed

We must evaluate any risks and
uncertainties and address them in

our processes and controls
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